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Thank you for your interest in joining Cornwall Air 
Ambulance Trust. We think of this charity as Cornwall’s 
number one brand charity, with a heritage stretching 
back to 1987 when the first life saving air ambulance in 
the UK took to the skies. This is quite simply, one of the 
most inspiring teams to be a part of, and nothing is more 
motivating than meeting a patient who has recovered 
from an unexpected, sudden, life threatening illness or 
injury. It’s why we do what we do.

Today the charity has an annual turnover > £5m and our 
patients are benefitting from incremental step changes in 
service levels which we have implemented as the charity 
has grown. These include longer operating hours, night 
flying, the very best life saving equipment, a team of 
Critical Care paramedics and doctors, and the ability to 
practice advanced clinical care.

All of this has been a fabulous achievement, but we are 
not done. Our sector is evolving quickly and to give the 
people of Cornwall and the Isles of Scilly the life saving 
service they deserve, we need to increase our fundraising 
again. Our leadership team is driving a new and ambitious 
strategy with the support of our Board of Trustees, and 
this new role dedicated to securing Major Donor gifts is 
integral to our plans.

Our New Heli Appeal is about half way through, and has 
reached £1.5m of the £2.5m target. This is an outstanding 
achievement, almost entirely thanks to the generosity 

of the people of Cornwall. The Appeal Board has been 
reaching out to other communities, especially in London, 
where a natural connection and affinity exists between 
our business communities in Cornwall, and those in 
London who love Cornwall.

We now need an experienced and capable expert in this 
area of fundraising, to join our award winning team and 
help us reach philanthropic and high net worth individuals 
and inspire them to become as passionate about saving 
lives with Cornwall Air Ambulance as we are.

This role will report to the Director of Fundraising. We can 
be flexible on the location, and the working pattern, but 
we expect that the majority of time at work will be spent 
in Cornwall and London.

Our Values
TEAMWORK 

We are one team with one goal

VISIONARY 
Always agile to future opportunities

RESPECT 
We treat everyone with dignity, value their 

contributions and help one another to succeed

PASSION 
We are committed in mind, body and spirit

EXCELLENCE 
We do the right thing

INTRODUCTION 
FROM THE CEO

Our Mission, Vision 
AND Values

Our Mission
Critical care by air; improving survival across 

Cornwall and the Isles of Scilly

Our Vision
The best quality emergency care, meeting the  

pre-hospital needs of every critical patient in Cornwall
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History 

The Cornish people are 
justifiably proud of their air 
ambulance, and especially  
of the fact that it was the 
first of its kind in the UK.  
The successful model 
pioneered in Cornwall 
has been copied across 
the country, where there 
are now more than 30 air 
ambulance helicopters, 
the majority funded by 
charitable donations. 

In April 1987, the air 
ambulance was introduced 
as an integral part of 
Cornwall’s ambulance 
service. The initial funding 
provided by the local health 
authority was withdrawn 
in October of that year, 
and shortly afterwards the 
charity, then known as the 
First Air Ambulance Service 
Trust, was formed. 

Following considerable 
publicity, the service was 
then financed by public 
fundraising and donations. 
This remains the case to this 
day, with fantastic support 
given by the people of 
Cornwall and local business. 
The different income 
streams include lottery, 
retail, legacies, corporate 
support, events, regular 
giving, collection boxes, 
community fundraising and 
trading activity.

The charity is now known  
as the Cornwall Air 
Ambulance Trust, and is  
a company limited by 
guarantee, and is VAT 
registered. There is a  
wholly owned trading 
subsidiary company 
(CAAT Trading Ltd).  
The former unincorporated 
charity is dormant, save 
for receiving small sums of 
donated monies. 

Cornwall Air Ambulance 
Trust is overseen by a group 
of professional business 
trustees, normally nine in 
total, bringing a range of 
skills and expertise from 
both the public and private 
sector in the county.

The Head Office is based 
at Trevithick Downs, 
Newquay, Cornwall  
TR8 4DY. The building 
is purpose designed and 
constructed with grants 
from ERDF and LIBOR, and 
some funds from charity 
reserves. The fundraising 
activities and the helicopter 
operations are co-located 
on this Freehold site 
adjacent to Cornwall 
Newquay Airport.

The Charity Patron is  
The Duchess of Cornwall 
HRH, and the President 
is Colonel Edward Bolitho 
OBE.

About Cornwall 
Air Ambulance
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The Future 
In December 2014, Cornwall 
Air Ambulance Trust took 
delivery of two MD902 
helicopters on a fi ve year 
lease with a medical aviati on 
operator. Each day the 
helicopter crew works a 
12-hour shift  from 7.30am 
to 7.30pm, responding to 
emergencies in the charity’s 
criti cal care cars when 
the weather is too bad 
to fl y. The crew recently 
undertook a 12-month 
trial of an additi onal shift  
worked by two criti cal care 
paramedics responding 
to emergencies by road 
from 6pm to 2am every 
Wednesday to Saturday. 
Since October 2018, this 
became a permanent fi xture 
due to the demand for an 
extended hours service. 
We are conti nuing to 
monitor that demand and 
may look to extend our 
fl ying hours in the near 
future, ulti mately saving 
more lives.

The lease on the MD902 
helicopters was a relati vely 
short one, but gave the 
charity ti me to review 
the recent technical 
developments in the air 
ambulance sector before 
committi  ng to a longer 

term soluti on. The charity 
has concluded a tender 
process, and has launched 
a fundraising appeal to 
raise the balance of funds 
needed to purchase a next 
generati on air ambulance, 
which will commence 
service in April 2020.

That helicopter is the 
AW169. It will provide our 
highly skilled aircrew of 
criti cal care paramedics, 
doctors and pilots with the 
technologically advanced 
features and equipment 
they need to truly exploit 
their lifesaving skills. 

The AW169 will increase 
the number of missions 
Cornwall Air Ambulance can 
fl y by increasing the amount 
of ti me the helicopter is 
online and available to 
respond to emergencies. 

The extra fuel capacity 
will enable the crew to fl y 
straight from one pati ent to 
the next without stopping to 
refuel, and the extra power 
will allow more lifesaving 
equipment to be carried. 

The AW169 will also protect 
the future of the charity 
fi nancially as ownership 
provides improved fi nancial 

security as opposed to 
the current expensive 
leasing arrangement. 

But above all else, this next 
generati on helicopter will 
become an ‘A&E for the 
skies’. The crew will be able to 
recreate a hospital emergency 
department in the back of the 
aircraft , providing pati ents 
with the treatment they need 
at the scene quickly, saving 
precious minutes that really 
do matt er.

The charity’s excellent 
fundraising eff orts have 
resulted in an increase in 
income, but is currently 
focussed on investi ng in 
various revenue streams, 
to provide a longer term 
income generati on 
strategy aligned to 
meeti ng the future costs 
of the new generati on 
helicopter. The charity team 
and associated professional 
fundraisers operate under 
a strict policy of ethical 
fundraising practi ce, and 
huge emphasis is placed on 
the word “voluntary” when 
the charity solicits support 
from the community. 
The charity is applying a 
Legiti mate Interest Policy to 
fundraising communicati ons 
under GDPR.

Other Key Stakeholders 

The Cornwall Air Ambulance is part of a fully integrated 
response to emergencies in Cornwall, facilitated through 
the South Western Ambulance Service NHS Foundati on 
Trust. The helicopter in Cornwall is deployed on emergency 
missions from their Emergency Clinical Hub in Exeter, and 
the charity meets quarterly with SWASFT and other air 
ambulance operati ons in the South West region. Together 
with other stakeholders, the tasking criteria is scruti nised 
during the year, to sati sfy all parti es that the deployment 
of air assets to emergency calls remains appropriate to the 
purposes of the charity objecti ves. The charity receives daily, 
monthly, quarterly and annual reporti ng, which provides the 
controls to ensure proper operati onal use of the aircraft .
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Overall responsibility for 
the charity lies with the 
Board of Trustees who 
delegate the day-to-day 
running to the CEO,  
Paula Martin, and her 
senior leadership team 
comprising a Finance and 
Operations Director and 
Fundraising Director.

Trustees serve a term of 
office consisting of three 
years and can be re-elected 
for a further two terms  
and thereafter annually.  

There are currently 
nine Trustees and their 
constitution allows them 
to increase this number if 
required, e.g. to provide a 
handover prior to a planned 
retirement. The Board 
meets four times a year 
at the head office, being 
routine board meetings and 
for at least one strategic 
away day. There are three 
board level committees, 
Chaired by trustees.  
These are Finance, Risk and 
Audit, Nominations and 

Remuneration. There are 
three executive committees 
which trustees are regularly 
invited to attend. These are 
HR, Operations, Marketing 
and Fundraising. Where 
possible we encourage 
our trustees to participate 
in additional events such 
as conferences, meetings, 
presentations, volunteer 
events and fundraising 
activities. Such events  
can add an additional  
few days commitment  
each year.

Governance

The current Board of Trustees (pictured left to right):
Ben Mark – joined the board in 2018
Robert Cowie – joined the board in 2015
Henry Orchard – joined the board in 2017
Sarah Pryce – Chairman since August 2016
Simon Carr – joined in 2018   
Chris Pomfret OBE – joined the board in 2012 
Ellen Winser MBE – joined the board in 2015
Ian Brackenbury CB, CBE – Vice Chairman,  
joined the board in 2008
Barbara Sharples – joined the board in 2017
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TRUSTEES APPEAL BOARD

Sarah Pryce Barbara Sharples

Robert Cowie Chris Richards

Ellen Winser Heather Forster

Ian Brackenbury Dr Kevin O’Sullivan

Barbara Sharples Jackie Stanley

Simon Carr Ali Carnegie

Chris Pomfret Barbara Corbett 

Henry Orchard Jonathan McCulloch

Ben Mark
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We are seeking an experienced, inspirational and driven 
Major Donor Manager to join our Philanthropy team.

In this new philanthropy development role, you will 
inspire, motivate and secure growth in major donor 
fundraising and steward prospective and existing major 
donors during the current New Heli Appeal  
and beyond.

Working closely with our Appeal Board, leadership 
and fundraising teams, you will help create amazing 
partnerships and will be responsible for the 
development and stewardship of our major donor 
growth programme and portfolio.  

Report to: Director of Fundraising.

Job Type:  
This is a new full-time role (37.5 hours per week).  
The charity preference is that this role is based 
primarily at our Newquay HQ with frequent trips to 
London and other major donor locations.

Role Description and 
Person Specification

Key internal relationships: 
•   Chief Executive
•   Trustee Board
•   Senior Leadership Team
•   Senior Fundraising Manager
•   Appeal Board Chair & Appeal Board 
•   Appeal Manager
•   Trustees
•   Patrons, President
•    Philanthropy Team – Corporate, Trusts, Legacy, 

Challenge & Events
•   The Community Team 
•   Marketing & PR

Key external relationships: 
•   Ambassadors
•   Major Donors
•   High Net Worth Individuals
•   Celebrities
•   Trustees

Cornwall Air Ambulance has been flying for over  
30 years, attending almost 30,000 adults and children 
in need of urgent medical attention. Our highly-trained 
aircrew are on average on scene within 12 minutes 
of a 999 call being made and fly patients to specialist 
departments in various hospitals including Treliske, 
Derriford and the Bristol Royal Infirmary. Although we 
are an essential part of the emergency services, we 
do not receive any  government support towards the 
cost of operating the air ambulance, and we rely on 
fundraising and donations from individuals, community 
groups and businesses to fly every life saving mission.

As we conduct our £2.5m New Heli Appeal and enter 
the next exciting chapter in the charity’s development, 
we have an opportunity to significantly grow our major  
donor activity and as a result we are looking for a 
highly skilled, enthusiastic and motivated manager, 
with proven philanthropy experience, to join our 
award winning charity team.

Authority
The Major Donor Manager will report to the Director 
of Fundraising on Major Donor strategy, budget, 
process, pipelines and prospect pools to plan ongoing 
and longer-term, single and multi-year major gifts. For 
the remaining duration of the appeal, the Major Donor 
Manager will also be expected to provide updates and 
discuss progress with the Appeal Board Chair.

Accountable for income generation in the Fundraising 
Department. Annual Income Target > £500k.

Major Donor Manager 
ROLE OUTLINE
Salary commensurate with experience & qualifications
Pension  •  Permanent Contract
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Principle duties 

1.   Establish, manage and maintain strong 
relationships with the prospective, new, 
current and past major philanthropists portfolio 
to deliver an excellent level of care and 
stewardship, helping to achieve the overall 
appeal target and specifically the major gifts 
targets, and subsequent post appeal annual 
income targets for philanthropy.

2.   Develop an understanding of all prospective 
and current major donor profiles to define 
motivations, relationship to the cause, ability 
to give and most appropriate timing to ask how 
they might support Cornwall Air Ambulance. 

3.   You will be expected to develop excellent 
relationships with existing and potential donors 
primarily utilising face to face fundraising 
techniques and be expected to passionately 
translate complex information into a compelling 
case for support for the lay person in both verbal 
and written form.

4.   Directly support the Appeal Board Chair, 
and any future Appeal Boards or Fundraising 
Committees, in prospecting, researching and 
meeting with prospective major donors, also 
providing guidance on stewardship during and 
post major donations.

5.   Formulate personalised stewardship plans 
and establish effective systems to collate 
information about prospective and current 
major donors, ensuring compliance with charity 
law, fundraising policies and guidelines, Data 
Protection, Supporter Communication Policies 
and best practice in fundraising.

6.   Assist the fundraising team  
specialists in facilitating and  
developing relationships for other  
fundraising opportunities for the  
corporate, trusts, community, individual  
giving and legacy income routes,  
recognising where these overlap with the  
work of the Major Donor Manager role.

7.   Report to the Director of Fundraising on major 
donor strategy, budget, process, pipelines and 
prospect pools to plan ongoing and longer-term, 
single and multi-year major gifts. 

8.   Maintain regular communications and feedback 
with all major donors and prospects to ensure 
good stewardship and engagement across the 
portfolio, working with relationship holders at 
Appeal Board, Trustee and Executive levels.

9.   Develop individual propositions to meet  
major donor needs, using established funding 
requirements and personalised cases for support.

10.   Attend prospecting and stewardship  
meetings with potential and existing  
major donors, plus occasional meeting  
with Appeal Board Chair and members,  
trustees or the fundraising team to  
promote and communicate major  
donor need and progress.

11.   Conduct major donor engagement  
and prospecting/cultivation events  
to promote the cause and secure  
new major donors to meet the  
strategic need.
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Essential 

•  Over 3 years experience of working in a 
philanthropy fundraising role. 

•  Superior relationship and interpersonal skills, 
proven in an outward facing major donor or senior 
corporate engagement role.

•  Confident negotiation skills and evidence of 
personal influence to secure major gifts over 
£10,000 and significant gifts over £50,000 and 
beyond, proved in recent roles.

•  Excellent communicator with an ability to build 
relationships in a personal and respectful manner 
on first sight.

•  You will have a strong understanding of effective 
major-gift fundraising techniques, the motivations 
for high net-worth individuals, excellent analytical 
skills and judgement combined with a highly 
professional and diplomatic approach. 

•  Ability to effect Gravitas with flair whilst at the 
same time displaying traits of humility, interacting 
effectively with people at a senior level internally 
and externally.

•  Pragmatic planner, who understands major donor 
processes and strategies.

•  Ability to research, solicit and steward in the 
London/Cornwall and Worldwide Cornish  
Societies communities.

•  Team player, who can maintain team ethic and 
values even when working remotely, and resolve  
to help the whole team achieve success.

•  Demonstrable knowledge and experience of 
generating income, managing expenditure, setting 
and achieving financial targets.

•  Superior level of competency in MS Office, and the 
effective use of charity CRM systems for keeping 
accurate and up to date records.

•  Excellent networker, with ability to represent the 
charity unsupervised at events.

•  Willingness to travel regularly, sometimes at short 
notice, and sometimes to meetings and events in 
unsocial hours, using the most efficient transport 
methods, including public transport rail and air 
connections between Cornwall and London and 
other locations.

•  You will champion our charity values and interact 
with our volunteers and supporters in a positive 
Way. Most Importantly you will be passionate about 
the impact that Cornwall Air Ambulance Trust has 
for our patients.

Desirable 

•  Capital appeal or major project funding  
experience. 

•  Experience of working with Appeal Board  
and Trustees. 

•  Ability to hit the ground running and make 
maximum impact on the remaining appeal time 
frame, to secure the major donor targets for this 
financial year.

•  Strong connections and networks in London. 

•  Knowledge of the Air Ambulance or emergency 
services proposition.

•  Experience of the funding potential in Cornwall, 
and access to it.

•  Institute of Fundraising diploma or similar 
recognised professional qualification.

•  DBS checked. 

Major Donor Manager 
Person Specification

For a confidential conversation about this opportunity, 
please contact our retained recruitment partner Anna 
Jay at Public Leaders Appointments on 07904 236 348 
or anna@publicleadersappointments.com.

If you are unable to attend any of the dates set out, 
please advise at the point of application. 

To apply, please submit an up-to-date CV supported  
by a covering letter (not to exceed four pages)  
outlining your motivation for applying and highlighting 
how your skills, knowledge and experience meet the 
requirements of the role set out in the brief.

This should be sent to:  
anna@publicleadersappointments.com  
by no later than midday on 8th August 2019.

Closing date for applications: 8th August, midday. 

Initial interviews (by telephone): w/c 19th August.  

2nd stage interviews: 28th August and/or 30th August  
(to be confirmed) at Cornwall Air Ambulance, Newquay.

How to  
apply 
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Cornwall Air Ambulance Trust
Cornwall Air Ambulance Trust,
Trevithick Downs, Newquay, 
Cornwall, TR8 4DY
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