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During 2020 I shall be ‘hanging up my boots’ and 
stepping down from my role as Chair at Cornwall Air 
Ambulance Trust having served 6 years on the Board.  
And what a six years it has been. If you feel you might 
be the right person to succeed me in chairing this very 
special charity, then let me give you a feel for the role 
and the organisation. 

It was the late, great Lady Mary Holborow who recruited 
me in 2015. Despite my lack of Trustee experience, 
Lady Mary felt that my background in the charity sector 
coupled with my professional skill in people, culture and 
leadership, would be a useful addition to the Board. 
This, I have since learned, is typical of our organisation. 
We are prepared to take calculated risks, to nurture 
aspiration, to encourage growth and to develop talent.  
We can do this because we recruit based on values, have 
sound governance, and plenty of skill and experience in 
our staff and volunteers. 

On Lady Mary’s retirement in 2016, I was invited to 
take on the role of Chair. It felt daunting. But with 
the support, experience and considerable skill of my 
fellow Trustees and our CEO, Paula Martin behind me, 
I decided it was the kind of honour not to be turned 
down. The organisation has allowed me to grow and 
develop and I, in turn, have been immensely proud to 
see the organisation continue to thrive and evolve.

I couldn’t be prouder of Cornwall Air Ambulance 
Trust and all that it embodies.  An organisation built 
on good governance and strong leadership, it holds a 

special place in the hearts of the people of Cornwall 
and beyond.  As a Board we have a clear, shared 
understanding of the difference between executive and 
non-executive roles. Our CEO, Paula, has the benefit 
of almost 11 years of CAAT history; she has shaped 
the organisation into what it is today and now leads an 
executive team, to whom the Trustees delegate day to 
day running of the organisation. We have a tried and 
tested Committee structure, an established budget 
and planning process, a team of highly skilled staff 
and a whole network of committed and enthusiastic 
volunteers and strategic partners.

We also have tremendous ambition. As I write we are 
within touching distance of meeting our appeal target 
to raise £2.5m to bring a new generation of helicopter 
to Cornwall. In April that new helicopter will arrive and 
it will mark the beginning of a new chapter for Cornwall 
Air Ambulance. We will have achieved an important 
milestone, yet there is much still to do.  

In every role there is a time to step down, and it’s often 
earlier than you think. There is so much I shall miss, but 
having served two terms, and led the organisation into a 
new phase, the time is right to identify a successor who 
can take up the role during 2020. You might argue that 
I am a tad biased, but if strategic volunteering is for you, 
this is Cornwall’s very best strategic volunteer role.  

Wishing you the best of luck in your application.

Sarah Pryce, Current Chair of the Board.

Our Values
TEAMWORK 

We are one team with one goal

VISIONARY 
Always agile to future opportunities

RESPECT 
We treat everyone with dignity, value their 

contributions and help one another to succeed

PASSION 
We are committed in mind, body and spirit

EXCELLENCE 
We do the right thing

introduction  
FROM THE CHAIR

Our Mission, Vision 
AND Values

Our Mission
Critical care by air; improving survival across 

Cornwall and the Isles of Scilly

Our Vision
The best quality emergency care, meeting the  

pre-hospital needs of every critical patient in Cornwall
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History 

The Cornish people are 
justifiably proud of their air 
ambulance, and especially  
of the fact that it was the 
first of its kind in the UK.  
The successful model 
pioneered in Cornwall 
has been copied across 
the country, where there 
are now more than 30 air 
ambulance helicopters, 
the majority funded by 
charitable donations. 

In April 1987, the air 
ambulance was introduced 
as an integral part of 
Cornwall’s ambulance 
service. The initial funding 
provided by the local health 
authority was withdrawn 
in October of that year, 
and shortly afterwards the 
charity, then known as the 
First Air Ambulance Service 
Trust, was formed. 

Following considerable 
publicity, the service was 
then financed by public 
fundraising and donations. 
This remains the case to this 
day, with fantastic support 
given by the people of 
Cornwall and local business. 
The different income 
streams include lottery, 
retail, legacies, corporate 
support, events, regular 
giving, collection boxes, 
community fundraising and 
trading activity.

The charity is now known  
as the Cornwall Air 
Ambulance Trust, and is  
a company limited by 
guarantee, and is VAT 
registered. There is a  
wholly owned trading 
subsidiary company 
(CAAT Trading Ltd).  
The former unincorporated 
charity is almost dormant, 
save for receiving some 
legacy gifts. 

Cornwall Air Ambulance 
Trust is overseen by a group 
of professional business 
trustees, normally nine in 
total, bringing a range of 
skills and expertise from 
both the public and private 
sector in the county.

The Head Office is based at 
Trevithick Downs, Newquay, 
Cornwall TR8 4DY. The 
building is purpose designed 
and constructed with grants 
from ERDF and LIBOR, and 
some funds from charity 
reserves. The fundraising 
activities and the helicopter 
operations are co-located on 
this Freehold site adjacent to 
Cornwall Newquay Airport.

The Charity Patron is 
HRH The Duchess of 
Cornwall GCVO, CSM, PC, 
the President is Colonel 
Edward Bolitho OBE and 
Vice President is Dr Ed 
Abrahamson MB FRCPCH. 

About Cornwall 
Air Ambulance
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The Future 
In December 2014, Cornwall 
Air Ambulance Trust took 
delivery of two MD902 
helicopters on a five-year 
lease with a medical aviation 
operator. Each day the 
helicopter crew works a 
12-hour shift from 7.30am 
to 7.30pm, responding to 
emergencies in the charity’s 
critical care cars when 
the weather is too bad 
to fly. The crew recently 
undertook a 12-month 
trial of an additional shift 
worked by two critical care 
paramedics responding 
to emergencies by road 
from 6pm to 2am every 
Wednesday to Saturday. 
Since October 2018, this 
became a permanent fixture 
due to the demand for an 
extended hours service.  
We are continuing to 
monitor that demand and 
have strategic plans to 
increase flying hours very 
soon, ultimately saving  
more lives.

The lease on the MD902 
helicopters was a relatively 
short one, but gave the 
charity time to review 
the recent technical 
developments in the air 
ambulance sector before 
committing to a longer 

term solution. The charity 
has concluded a tender 
process, and has launched 
a fundraising appeal to 
raise the balance of funds 
needed to purchase a next 
generation air ambulance, 
which will commence 
service in April 2020.

That helicopter is the 
AW169. It will provide our 
highly skilled aircrew of 
critical care paramedics, 
doctors and pilots with the 
technologically advanced 
features and equipment 
they need to truly exploit 
their lifesaving skills. 

The AW169 will increase 
the number of missions 
Cornwall Air Ambulance can 
fly by increasing the amount 
of time the helicopter is 
online and available to 
respond to emergencies. 

The extra fuel capacity 
will enable the crew to fly 
straight from one patient to 
the next without stopping to 
refuel, and the extra power 
will allow more lifesaving 
equipment to be carried. 

The AW169 will also protect 
the future of the charity 
financially as ownership 
provides improved financial  

and operating security over  
leasing arrangements. 

But above all else, this next 
generation helicopter will 
become a flying ‘A&E for the 
skies’. The crew will be able to 
recreate a hospital emergency 
department in the back of the 
aircraft, providing patients 
with the treatment they need 
at the scene quickly, saving 
precious minutes that really 
do matter.

The charity’s excellent 
fundraising efforts have 
resulted in an increase in 
income, but is currently 
focussed on investing in 
various revenue streams,  
to provide a longer term 
income generation  
strategy aligned to  
meeting the future costs  
of the new generation 
helicopter and saving more 
lives. The charity team and 
associated professional 
fundraisers operate under 
a strict policy of ethical 
fundraising practice, and 
huge emphasis is placed on  
the word “voluntary” when 
the charity solicits support 
from the community. The 
charity is currently applying a 
Legitimate Interest Policy to 
fundraising communications 
under GDPR.

Other Key Stakeholders 

The Cornwall Air Ambulance is part of a fully integrated  
response to emergencies in Cornwall, facilitated through 
the South Western Ambulance Service NHS Foundation 
Trust. The helicopter in Cornwall is deployed on emergency 
missions from their Emergency Clinical Hub in Exeter, and 
the charity meets quarterly with SWASFT and other air 
ambulance operations in the South West region. Together 
with other stakeholders, the tasking criteria is scrutinised 
during the year, to satisfy all parties that the deployment 
of air assets to emergency calls remains appropriate to the 
purposes of the charity objectives. The charity receives daily, 
monthly, quarterly and annual reporting, which provides the 
controls to ensure proper operational use of the aircraft.
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Overall responsibility for 
the charity lies with the 
Board of Trustees who 
delegate the day-to-day 
running to the CEO,  
Paula Martin, and her 
senior leadership team 
comprising a Chief 
Operating Officer and a 
Fundraising Director.

Trustees serve a term of 
office consisting of three 
years and can be re-elected 
for a further two terms  
and thereafter annually.  

There are currently 
ten Trustees and their 
constitution allows them 
to increase this number if 
required, e.g. to provide a 
handover prior to a planned 
retirement. The Board 
meets four times a year 
at the head office, being 
routine board meetings and 
for at least one strategic 
away day. There are three 
board level committees, 
Chaired by trustees.  
These are Finance, Risk and 
Audit, Nominations and 

Remuneration. There are 
three executive committees 
which trustees are regularly 
invited to attend. These are 
HR, Operations, Marketing 
and Fundraising. Where 
possible we encourage 
our trustees to participate 
in additional events such 
as conferences, meetings, 
presentations, volunteer 
events and fundraising 
activities. Such events  
can add an additional  
few days commitment  
each year.

Governance

The current Board of Trustees
Ben Mark – joined the board in 2018
Robert Cowie – joined the board in 2015
Henry Orchard – joined the board in 2017
Sarah Pryce – Chairman since August 2016
Simon Carr – joined in 2018   
Chris Pomfret OBE – joined the board in 2012 
Ian Brackenbury CB, CBE – Vice Chairman,  
joined the board in 2008
Barbara Sharples – joined the board in 2017
Daisy Griffith – joined the board in 2019
Dougal Scott – joined the board in 2019
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BOARD of 
TRUSTEES

the APPEAL  
BOARD
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CHAIR OF THE TRUSTEE 
BOARD – ROLE OUTLINE

Cornwall Air Ambulance Trust has a rolling 
succession plan for Directors (Trustees) of the 
Charity. This is to ensure the Charity is led by a 
diverse Board, and that the terms of office fall 
within the scope of the Company Articles, whilst at 
the same time, flex to allow some Trustees to serve 
shorter periods of office.  The charity is planning 
ahead to recruit a new Director to the Board, with 
the intention that he or she will succeed our existing 
Chair Mrs Sarah Pryce, when she steps down from 
the Board in summer 2020. 

The Charity wishes to ensure that the incoming 
Chair is able to enjoy time on the Board prior to 
being appointed as Chair, and therefore we are 
commencing our search now.

Chair of the Board 
The Chairman/Chairperson is to be responsible for 
leading the governing body; to be the guardian of 
beneficiaries interests, and to exercise the charity’s 
responsibilities in respect of the employment of 
the Chief Executive. The post is subject to terms of 
office as set out in the Articles of Association for the 
Charity. The Chair of the Board will be accountable 
to the Board and ultimately the beneficiaries of the 
Cornwall Air Ambulance Trust.

Vice-Chair of the Board 
The Vice-Chair of the Board shares the responsibilities 
of the Chair in respect of leadership and meeting legal 
requirements. The Vice-Chair will be expected to act 
in the absence of the Chair including where the Chair 
resigns between meetings.

Key responsibilities are to actively contribute to the 
Board of Trustees, which: 

•  Sets and maintains the vision, mission and values
•   Develops the strategic direction and longer-term 

strategies
•   Ensures compliance with the Governing Document and 

that the charity acts in the furtherance of its objects
•   Ensures accountability, in that Cornwall Air Ambulance 

applies its resources exclusively in furtherance of  
its objectives

•   Ensures compliance with the law
•   Maintains a proper fiscal oversight
•  Maintains effective Board performance
•  Promotes Cornwall Air Ambulance
•   Appoints, supports and monitors performance of the 

Chief Executive.

In addition to the above statutory duties, each Trustee 
should use any specific skills, knowledge or experience 
to help the Board of Trustees reach sound decisions.

      HAVE YOU GOT WHAT 
WE NEED?

Our Trustees have:

•  Commitment to the Nolan Principles
•  A commitment to Cornwall Air Ambulance
•   An understanding and acceptance of the legal  

duties, responsibilities and liabilities of trusteeship
•   A willingness to devote the necessary time and 

effort to their duties as a Trustee
•   Good independent judgement
•   An ability to think creatively
•   A willingness to speak their mind
•   An ability to work effectively as a member of  

a team
•   A willingness to use tablet technology and 

paperless systems which are provided for trustees.
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Primary Responsibilities of the Chair 
The Chair of the Board is responsible for the ethical 
leadership of the board and ensures that it meets all its 
legal obligations. The Chair will also be responsible for 
creating the conditions for overall Board and individual 
director effectiveness and in doing so will:

•    Safeguard the good name and champion the values 
of the charity

•    Ensure the Board is operating effectively and that 
its structure and governance is appropriate to the 
needs of the Charity and complies with Charity Law

•    Ensure the Charity pursues its objects as defined 
in its Governing Document, including applying its 
resources in pursuance of its objects and avoiding 
mission drift

•    Build an effective team of Directors accountable 
for the overall Governance of the charity including 
in areas of strategic finance and risk, and in 
entrepreneurial skills

•    Set clear expectations concerning the charity’s 
culture, values and behaviours as well as Board 
meeting style and tone

•    Promote a culture of openness and debate

•    Encourage full participation and active contribution 
of all Directors and the Senior Executive Team, 
especially in setting Strategic Direction for the 
charity, and in setting Board Level Policy

•    Develop the knowledge, confidence and skills  
of Directors

•    Assist the Vice Chairman with 
information he or she may 
require to deputise effectively

•    Establish a close and supportive 
relationship with Staff and 
Volunteers, the Chief Executive and 
Senior Leadership Team (SLT)

•    Carry out duties as an individual 
director to help the Board reach  
sound decisions.

General Responsibilities 

•    Planning the annual cycle of Board meetings

•    Setting agendas for Board meetings

•    Chairing and facilitating General Meetings, 
Annual General Meetings, Extraordinary Board 
Meetings, Special Board Meetings

•    Monitoring that the minutes of meetings are 
accurate, and decisions taken at meetings  
are implemented in accordance with the 
Action Register

•    Carrying out Board appraisal, with 
individual Directors and as a collective, 
and using feedback to improve the 
quality and effectiveness of  
Board meetings

•    Contribute to Annual Reports and 
other key documents

•    Deal with correspondence 
addressed directly to the Chair  
of the Board

•    Provide quotations for 
important press releases  
and media articles

Trustee Chair  
ROLE Description
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To be considered, the potential Chair should possess 
the following competencies: 

Essential 
•  No conflicts of interest, or legal reasons why they 

may not act as Company Director
•  Knowledge and understanding of Charity 

Governance and the duties and responsibilities of 
Charity Board Directors

•  A commitment to Nolan’s 7 principles of public life
•  A passion for organisations committed to their 

values and with healthy cultures
•  The time to commit to the role, including daytime 

Board meetings
•  Leadership and people management skills
•  Communication and interpersonal skills, discretion 

and diplomacy
•  Creative and strategic thinking abilities.

Desirable 
•  Previous experience on a non profit Board
• Previous experience of Chairing Board/s
•  Previous experience of carrying out Director  

level Appraisal
• Experience of leading or managing change
•  An understanding of fundraising law and  

best practice
• Confident and able to express their views
•  Ability to expand our networks to support further 

fundraising aims. 

Useful 
•  Crisis management and conflict resolution skills
•  Ability to interpret complex financial information
•  An understanding of aviation or clinical  

related industry.

•    Representing the Charity at functions and/or 
meetings, including acting as spokesperson  
where appropriate

•    Attending the Nomination and Remunerations 
Committee, as requested by the Chair

•    Attending other Board Level Committees from time 
to time as observer

•    Bringing impartiality and objectivity to  
decision-making

•    Together with the Chief Executive and other 
Directors, ensure Succession Planning and Director 
Recruitment provides a diverse and effective Board.

Responsibilities in relation to the CEO 

•    Lead the process of recruiting, onboarding, or the 
departure of the Chief Executive

•    Carry out performance appraisal of the Chief 
Executive, setting objectives and holding the Chief 
Executive to account

•    Hold routine meetings with the Chief Executive 
prior to the issue of Board Papers and/or prior to 
Board meetings

•    Hold periodic meetings and telephone calls with the 
Chief Executive to keep abreast of the important 
matters of the charity

•    Providing recommendations to the Nomination and 
Remunerations Committee relating to pay and non 
pay benefits for the Chief Executive

•    Ensure the Chief Executive is supported with access 
to personal development opportunities, training, 
coaching or other opportunities to develop self and 
leadership skill

•    Check and authorise any expense claims for the 
Chief Executive.

Trustee Chair  
PERSON SPECIFICATION
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Trustee Onboarding Process 

This may include all or some of the  
following elements:

•  Making an application

•   Dialogue and a meeting with our  
recruitment specialist

•   Meeting with some of the Cornwall Air Ambulance 
Non-Executives and Senior executives at the 
charity headquarters

•   An opportunity to shadow a board meeting as  
an observer

•   Access to our trustee handbook

•   Trustees will need to provide two written 
references and sign a declaration of eligibility to 
act as a Trustee and Company Director.

How to apply
Please forward your CV and covering letter to our retained consultant Anna Jay at Public Leaders Appointments 
with the reference ‘CAAT’ in the title of your email: applications@publicleadersappointments.com

For more information or to discuss the opportunity to become a Trustee for Cornwall Air Ambulance Trust,  
please call Anna on 07904 236 348.

The closing date for applications is: 30 November 2019

The charity aims to find its new Chair in readiness for January 2020 or soon thereafter.

ADDITIONAL INFORMATION

Time Commitment 

•   Approximately four board meetings (approx. three 
hours duration) per year, normally held in the 
Cornwall Air Ambulance offices in Newquay

•   Sub-committee meetings – four a year or  
when requested

•   A board strategic away day per year

•   Reading time for papers

•   Contribution to charity events and activities

•   Routine update meetings with CEO, and appraisal 
discussions at other intervals, equating to approx. 
half a day a month.

Cornwall Air Ambulance recognises the positive 
value of diversity, promotes equality and challenges 
discrimination. We welcome and encourage Trustee 
applications from people of all backgrounds.
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